
A breakdown of all proposals in the Green Paper 
 

A single, national SEND and alternative provision (AP) system 

• Establish new, nationally consistent standards across provision, process and systems for how 

needs are identified and met at every stage. 

• Establish new local SEND partnerships across education, health, care and local government to 

produce a local inclusion plan setting out how each area will meet the national standards.  

• Review and update the SEND Code of Practice to ensure consistent systems. 

• Introduce a standardised and digitised EHCP process and template to minimise bureaucracy 

and deliver consistency. 

• Support parents and carers to make an informed preference for suitable placements for their 

child by providing a tailored list of settings, including mainstream, specialist and independent, 

that are appropriate to meet the child and young person's needs. 

• Streamline the redress process, including through mandatory mediation, and retaining the 

tribunal for the most challenging cases.  

 

Support from early years to adulthood  

• Increase core schools' budgets by £7 billion by 2024-25, compared with 2021-22, as set out in 

the recent Spending Review. 

• Consult on the introduction of a new Sendco national professional qualification (NPQ) for 

school Sendcos and increase the number of staff with an accredited Level 3 Sendco 

qualification in early years. 

• Commission analysis to better understand "the support needed from the health workforce by 

children and young people with SEND need to inform strategic planning". 

• £2.6 billion over the next three years to deliver new and improve existing specialist and 

alternative provision. 

• By 2030, all children will benefit from being taught in a family of schools, with special and 

alternative provision part of a strong multi-academy trust. 

• Fund more than 10,000 additional respite placements and spend £82 million to create a 

network of family hubs.   

• Introduce common transfer files to improve transitions to further education. 

• Invest £18 million in the supported internships programme over the next three years. 

• Pilot the rollout of adjustment passports to prepare young people with SEND for employment. 

 

Alternative provision (AP) 

• Make alternative provision an integral part of local SEND systems and require new local SEND 

partnerships to plan and deliver an alternative provision service focused on early intervention. 

• Give alternative provision schools funding stability by requiring local authorities to create and 

distribute an alternative provision-specific budget.  

• Build system capacity through plans for all alternative provision schools to be in a strong multi-

academy trust, or have plans to join one, and open new alternative provision free schools 

where they are most needed.  



• Develop a bespoke performance framework for alternative provision schools, setting robust 

standards focused on children and young people's progress and re-integration into mainstream 

or post-16 education.  

• Launch a call for evidence on the use of unregistered provision before the summer to 

investigate existing practice.  

 

System roles, funding and accountability  

• Deliver clarity in roles and responsibilities with every partner across education, health, care 

and local government having a clear role to play, and being equipped with the levers to fulfil 

their responsibilities. 

• Equip the DfE's new "regions group" to hold local authorities and MATs to account for delivery 

including through new funding agreements between local government and the department for 

high-needs funding. 

• Introduce a new national framework of banding and price tariffs for funding, matched to levels 

of need and types of education provision set out in the national standards. 

• Introduce new inclusion dashboards for 0-25 provision, offering a picture of system 

performance at a national and local level across education, health and care. 

• Work with Ofsted and the Care Quality Commission (CQC) on their plan to deliver an updated 

local area SEND inspection framework, with clear accountability in place showing where 

agencies can improve.   

 

"Delivering change for children and families"  

• Stabilise local SEND systems by investing an additional £300 million through the 'safety valve' 

programme' and £85 million in the Delivering Better Value programme, over the next three 

years, to support local authorities with the biggest deficits.  

• Support delivery through a £70 million SEND and alternative provision change programme to 

test and refine key proposals.  

• Establish a new National SEND Delivery Board, bringing together relevant government 

departments and partners, to hold partners to account for delivery. 

• Publish a national SEND and AP delivery plan, setting out the government's response to the 

public consultation. 

 


